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Audit and Risk Committee 

Terms of Reference 

2021 – 2022 (v2 March 2022) 

 
1. Purpose 

 
1.1. The Audit and Risk Committee is a sub-committee of The Dover Federation for the Arts Multi 
Academy Trust Board which advises both the CEO of the Trust, its central team and the Board 
itself.   

 
1.2 The committee’s general function is to help develop policy/objectives that support the trust’s 
overall strategy and complement both the CEO of the Trust and the Board in their responsibilities. 
It will ensure that the Trust’s strategic vision and values are at the centre of its endeavours. It will 
consider safeguarding and equalities implications when undertaking all committee functions. 
 
1.3 The committee’s specific function is to support the Chief Executive Officer and the Trust Board 
in their responsibilities for issues of risk, internal control including finance and governance. The 
Audit and Risk Committee will therefore monitor, evaluate, advise and report on: 

 
a) the comprehensiveness of assurances in meeting the Trust’s accounting needs 
b) the reliability and integrity of these assurances 
c) how well the Trust Board and its Accounting Officer role are supported in decision-

making and in discharging their accountability obligations (particularly in respect of 
financial reporting) 

 
Additionally, the Audit and Risk Committee will: 

 
d) make recommendations for appointment of the external and internal auditors and 

oversee, direct, monitor, evaluate and report on their work 
e) ensure the Trust Risk Register informs the programme of work set for Internal Scrutiny 
f) take full delegated financial responsibility and powers as per the Schemes of Delegation 

of an academy trust without local governance 
g) drive financial budgeting and planning which is led by each school’s development plans 

and through consultation and collaboration with other trustee committees and the 
leadership 

h) provide oversight and recommendations for board approval on policy and best practice.  
 

1.4 Ultimate responsibility for audit and risk rests with the Trust Board.  Routine matters, relating to 
audit and risk, and which are in line with agreed policy objectives established by the Trust Board, 
can be managed by the committee.  Exceptional matters, including those that require wider 
consideration and/or formal approval must be taken to the Trust Board. The committee should seek 
a view from either the Chief Executive Officer or the Chairman of the Trust Board if it is unclear 
whether a matter should be passed to the Trust Board for consideration and/or agreement. 
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1.5 The committee will liaise, and consult, with other committees of the Trust Board, where 
appropriate. 

 
 

2. Membership 
 
2.1. The membership of the Audit and Risk Committee is as follows: 
 

− Chairman: A Trustee appointed by the Board of Trustees 

− Members: A minimum of three Trustees (including the Chairman), two of whom should 
have financial expertise or knowledge. The Board of Trustees may appoint 2 additional 
members to the committee with relevant skills, knowledge, expertise and experience.  

− Advisors will be invited to attend committee meetings; advisors will not have voting 
rights. 

 
2.2 The chairman and members of the committees are appointed annually by the Trust Board.   
 
2.3 The Chairman of the Trust Board may be an ex officio member of the committee but may not be 
appointed as Chairman of a Committee. 
 
2.4 Employees of the Trust will not be Members of a Committee 

 
3. Meetings 
 

3.1. The Audit and Risk Committee will meet at least three times per year. The Chairman may 
convene additional meetings, as deemed necessary. The Chief Executive Officer or the Chairman of 
the Trust Board may, in exceptional circumstances, ask the Audit and Risk Committee to meet to 
consider any matter of relevant business. 
 
3.2. A minimum of three Trustees, ideally with finance expertise, who are members of the Audit and 
Risk Committee will be present for the meeting to be deemed quorate. 
 
3.3. The following will normally attend the committee but will have no voting rights 
 

− Chief Executive Officer/Accounting Officer 

− CFO/FD 

− Company Secretary 

− Members of the trust’s central team, Headteachers and auditors may also be invited 
to attend committee meetings to address specific issues. 

 
3.4 Other Trustees and Members of the Trust may also attend meetings at any time but will not have 
voting rights. 
 
3.5. The Trust Board may appoint advisors to assist in the work of the committee at any time. These 
advisors do not have voting rights.  
 
3.6. The Audit and Risk Committee may ask any of all of those who normally attend, but who are not 
members, to withdraw to facilitate open and frank discussion of particular matters. 
 
3.7 Committee papers will ordinarily be made accessible to those attending via file sharing on the 
OnBoard portal seven days in advance of meetings. 
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4. Reporting 
 

4.1. Within seven working days of each meeting, the draft minutes will be circulated to Audit and 
Risk Committee members for their comments. 
 
4.2. The Audit and Risk Committee will provide the Trust Board with an Annual Report.  This will be 
timed to support finalisation of the annual report and accounts, which include the governance 
statement, summarising its conclusions from the work it has completed during the year. 

 
5. Responsibilities 

 
5.1. In the context of the Trust Strategic Plan agreed by the Trust Board, the committee shall 
consider and advise the Chief Executive Officer of the Trust and Trust Board on the following 
matters: 
 

a) Effectiveness of strategic processes for risk management, budgetary and internal 
control, governance and information assurance including responsibilities within the 
revised Data Protection Act 2018 
 

b) Accounting policies, including the process for review of the annual report and accounts 
prior to submission for audit, levels of error identified, and management’s letter of 
representation to the external auditors 

 
c) Planned activities and results of internal and external audits 

 
d) Adequacy of management’s response to issues identified by audit activity, including 

external audit management letter 
 

e) Assurances relating to the corporate governance requirements for the organisation 
 

f) Where appropriate, proposals for tendering for either Internal or External Audit 
services or for purchase of non-audit services from contractors who provide audit 
services 

 
g) Anti-fraud and cyber security policies and procedures 

 
h) Working with the auditors to provide an accurate review of the accounts and the 

annual report of the accounts 
 

i) Publishing the annual report on the academy website 
 

j) Directing the Trusts programme of internal scrutiny, including financial and non-
financial controls and management of risks.  

 
k) The committee will work with the auditor who will recommend an audit plan for the 

Trust Board to approve.  Any audit plan will take full account of the risks to Trust’s 
strategic priorities. The internal audit plan is approved by the Trust Board annually 
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l) Have oversight ensuring that the information submitted to the DfE and the ESFA that 
affects funding, including pupil numbers, returns and funding claims completed by the 
Trust and by constituent schools, is accurate and in compliance with funding criteria.  
 

6. Rights 
 

6.1. The committee is authorised to investigate any activity within its terms of reference or 
specifically delegated to it by the Trust Board. It is authorised to request any information it requires 
from any employee of the Trust and all employees are directed to co-operate with any request made 
by the committee. 
 
6.2. The committee may co-opt additional members for a defined period to provide specialist skills, 
knowledge and experience and is authorised to obtain any independent professional advice it 
considers necessary, subject to budgets agreed by the Trust Board. 
 
6.3. The chair of the Audit and Risk Committee will ensure that committee members are given 
appropriate opportunities for training and development. 
 
6.4. The Audit and Risk Committee will self-assess its performance against these terms of reference 
on an annual basis and will also review the terms of reference, submitting any proposed changes to 
the Trust Board for approval. The committee’s terms of reference are adopted by the Board and 
may only be amended with the approval of the Board. 

 
 

Proposed by the Audit and Risk Committee  
 
Approved by the Chairman of Board of Trustees 
 

Signed:  
 
Mr B Williams 

 


