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The Dover Federation for the Arts Multi Academy Trust is responsible for ensuring that each 

school’s safeguarding policies, procedures and training are always effective and comply with 

the law.  

‘Keeping children safe in education’ (KCSIE) states that governance must ensure that there is 

someone at senior board level (or equivalent) who takes leadership responsibility for the 

Trust’s safeguarding arrangements. This responsibility is delegated to the safeguarding link 

Trustee. The appointed Trustee has relevant and up-to-date knowledge and experience of 

safeguarding in schools and has the appropriate training to enable them to fulfil their role.  

The link Trustee responsible for Safeguarding develops and maintains an awareness of 

safeguarding policies and processes in each school on behalf of the Board and ensures that 

schools develop and maintain a culture of ‘it could happen here’.  Trustees and Leadership 

ensure all staff understand their responsibilities relating to safeguarding pupils and reporting 

concerns.  

The delegated Trustee for safeguarding acts as the link between the Board of Trustees, the 

headteacher and Designated Safeguarding Leads, reporting back to the board on their 

monitoring activities and each school’s compliance with KCSIE. 

The safeguarding link Trustee uses the Safeguarding Link Governor and Trustee Monitoring 

Visit Template to record their Audits to demonstrate the impact of the Board’s monitoring of 

safeguarding and the Trustee Report for monitoring visits.  The template includes key questions 

to ask during visits to the schools across the academic year.  

The Dover Federation for the Arts Multi Academy Trust delegated Safeguarding Trustee is 

Mrs C Boxall (carol.boxall@dfamat.com).  Her remit monitors each school’s compliance for 

safeguarding over several visits per year focussing on the following key areas:  

 

 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.theschoolbus.net/article/safeguarding-link-governor-and-trustee-monitoring-visit-template/5495
https://www.theschoolbus.net/article/safeguarding-link-governor-and-trustee-monitoring-visit-template/5495
mailto:carol.boxall@dfamat.com
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Main responsibilities 

General 

Maintain strategic oversight to ensure that appropriate systems and procedures are in place to cover 

all aspects of safeguarding responsibilities and requirements and that all statutory responsibilities 

are met. 

Champion safeguarding and child protection issues within the school. 

Ensure all other members of the board develop their understanding of the board's child protection 

and safeguarding responsibilities. 

Maintain an awareness and understanding of the most up-to-date versions of ‘Keeping children safe 

in education’ (KCSIE) and ‘Working Together to Safeguard Children’. 

Monitor how each school contributes to multi-agency working in line with statutory guidance 

‘Working Together to Safeguard Children’.  

Maintain an up-to-date knowledge of local and national developments in safeguarding provision and 

compliance requirements, including details of the local safeguarding partner arrangements. 

Ensure that each school has appointed a DSL who is a member of the SLT. 

Ensure the DSLs receive the appropriate training to provide them with the knowledge and skills 

required to carry out the role, including Prevent awareness training. This training should be updated 

at least every two years.  

Ensure that there is an up-to-date job description in place for the DSLs and, if appointed, the deputy 

DSLs. 

Make certain that the deputy DSLs are trained to the same standards as the DSL. 

Ensure the DSL and deputy DSL are trained to recognise the additional risks that children with SEND 

face online. 

Ensure all staff and Trustees have received the most up-to-date KCSIE guidance, that they have all 

read the parts relevant to their role and understand their responsibilities for safeguarding within 

their roles. 

Keep up-to-date with the Child Protection and Safeguarding Policy and how this is evaluated to 

ensure compliance with KCSIE. 

Keep up-to-date with associated safeguarding policies and procedures and ensure reviews take place 

as per the review schedule. 

Ensure that all school policies are consistent with the aims of the Child Protection and Safeguarding 

Policy in both theory and practice. 

Ensure that there is a scheme of delegation in place for all policies that relate to the safeguarding of 

children and that this clearly records who is responsible for reviewing each policy, when policies are 

due for renewal and how this will be communicated to the Board. 

Ensure that the schools publish clear details about safeguarding policy and procedures, e.g. on the 

school website. 

Ensure that, as a minimum, an annual safeguarding audit has been undertaken, and review and 

monitor the outcomes and actions taken following this audit. 

Invite the DSLs to report to Trustees following completion of the safeguarding audit to identify any 

actions required and advise on the next steps. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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Liaise with the Company Secretary to ensure that safeguarding is a standing agenda item for every 

board meeting. 

Ensure sufficient and appropriate resources are available for the implementation of the Child 

Protection and Safeguarding Policy and monitor the use of those resources in partnership with the 

committees. 

Ensure that all recruitment of staff and volunteers is undertaken in line with safer recruitment 

processes and that at least one person conducting an interview has safer recruitment training. 

Ensure that recruitment procedures include a process for obtaining references prior to any interview 

and that all references are vetted. 

Ensure that an enhanced DBS check is carried out for all members of the governing board, including 

a section 128 check. 

Ensure a suitability check is carried out on the chair of trustees when they are appointed.  

Ensure that appropriate safeguarding training for all staff, volunteers and trustees is undertaken on 

an annual basis and that this training complies with the law and statutory guidance, including: 

• Peer-on-peer abuse. 

• Sexual violence and harassment. 

• Child sexual exploitation (CSE)  

• Child criminal exploitation (CCE) 

• Honour-based abuse. 

• Understanding the additional vulnerabilities of certain pupils, including: 

- Pupils with SEND. 

- Children who need a social worker.  

- Pupils who require mental health support.  

- LAC and previously LAC. 

Ensure that there is a clear process in place for staff, Trustees and volunteers to receive safeguarding 

training, when joining the school part way through the academic year. 

Ensure that all staff, volunteers and Trustees receive safeguarding information and training as part 

of their induction, to include the Child Protection and Safeguarding Policy, Staff Code of Conduct, 

Behavioural Policy, the process for responding when children go missing from education and the 

identity of the DSLs and deputy DSLs. 

Ensure that all staff have an understanding of how to keep LAC and previously LAC safe. 

Monitoring 

Monitor the implementation of the policy and procedures for safeguarding and discuss with the DSLs 

the outcomes of each school’s monitoring and evaluation of the provision. 

Ensure that all members of staff have access to a copy of all safeguarding policies and procedures 

and return a signed declaration of their understanding of these policies and procedures. 

Visit the school three times/year as well as an audit in term 4 or 5 to observe safeguarding policy and 

practice in action.  

Ensure that, as a minimum, the board receives an annual report from the DSL on the implementation 

of the school’s safeguarding policies and procedures. 

Ensure that the annual report from the DSL to the full board includes:  

• The number of safeguarding referrals made and the nature of each referral. 
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• The number of safeguarding referrals deemed not to meet the threshold for intervention. 

• The number of early help referrals made and the nature of each referral. 

• The number of LAC and previously LAC and the arrangements in place to safeguard these 

pupils. 

• The number of pupils with SEND and the arrangements in place to safeguard these pupils.  

• The number of children who need a social worker and the arrangements in place to 

safeguard these pupils.  

• The number of pupils who require mental health support and the arrangements in place to 

safeguard these pupils.  

• An update on progress towards meeting the actions in the DSL’s safeguarding action plan or 

annual audit. 

• Safeguarding provisions within the curriculum. 

• The outcome of any pupil voice activities and how this has influenced policies, processes or 

procedures. 

• An update on policies and procedures related to safeguarding. 

• Training and induction arrangements for all staff. 

• An update of the number of pupils accessing alternative provision and how the safeguarding 

arrangements for each setting is assessed. 

• The number of pupils known to be missing education and confirmation that the LA has been 

informed of each. 

• Information on the spend and impact of the safeguarding budget. 

• An update on the internal processes for monitoring safeguarding practice, including 

monitoring of the SCR. 

• The number of allegations made against staff members (including supply staff and 

volunteers). 

• The number of peer-on-peer allegations made. 

• Any further relevant issues.  

Monitor each school’s risk assessment procedures to ensure that safeguarding risks are 

appropriately identified and all risks to pupils are addressed, e.g. radicalisation and CCE.  

Meet the DSLs, as agreed, to fulfil the Trustee monitoring plan and undertake agreed monitoring 

linked to safeguarding policies and provision as well as writing a report to share with other Trustees. 

Monitor processes and procedures to ensure each school provides a safe environment by having 

regard to school security and conducting appropriate security checks on all staff and volunteers, 

including a check to confirm their identities. 

Monitor the deployment of resources and how these are used to safeguard all pupils. 

Liaise with the School Development Committee to ensure that the curriculum includes opportunities 

for the teaching of online safety. 

Oversee school policy to ensure the DSL takes the lead on early help support for pupils, this may be 

delegated to the PPSM. 

Monitor the provision of staff safeguarding training across each school. 

Monitor the training provided to ensure that all staff are aware of the indicators of possible abuse, 

including peer-on-peer abuse and sexual violence and harassment. 
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Ensure the DSL is trained to recognise the additional risks that pupils with SEND face online (e.g. from 

online bullying, grooming and radicalisation) and are confident they have the capability to support 

pupils with SEND to stay safe online. 

Monitor the procedure for monitoring the safety of pupils placed with an alternative provider. 

Monitor the procedures in place for homestay exchanges. 

Ensure that all pupils in the secondary school who are undertaking work experience are placed in 

organisations where there are adequate safeguarding policies and procedures in place. 

Monitor the procedures in place for dealing with allegations of abuse made against staff and 

volunteers. 

Communication 

Ensure each school communicates a culture of ‘it could happen here’. 

Ensure that a robust system is implemented to make certain all staff keep accurate records of all 

safeguarding activity. 

Monitor each school’s engagement with pupils, staff and visitors and provision of safeguarding 

information.  

Ensure all staff are made aware of their responsibilities to safeguard pupils. 

Ensure each school has clear lines of communication and works in partnership with parents and any 

relevant external agencies. 

Monitor any processes used to make sure all relevant parties have up-to-date information about 

pupils – this will require procedures for the effective and regular sharing of information across 

departments and with external agencies and also procedures for staff withholding information when 

necessary. 

Ensure that information is only shared on a need-to-know basis and monitor systems to ensure the 

confidentiality of pupils and their families is secured. 

Ensure that an annual pupil conference or survey is undertaken to investigate how safe pupils feel at 

school. 

Communicate with the DSLs to ensure they participate in all relevant child protection and 

safeguarding meetings, gather the information ready for the meeting and follow up on the action 

plan after the meeting.  

 

Signed:       

Designated Trustee for Safeguarding                                  

 

Signed:   

Chairman of the Board of Trustees                                    


