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Introduction 
 
Objective for engagement 
To open the debate to stakeholders for ideas, concerns, objections and creativity 
 
What will be influenced 
Trust Name, Design & Brand 
Culture & Direction 
 
Background 
Trustees agreed to run a consultation process with stakeholders regarding a proposed rebranding of the 
academy trust.  Stakeholders include pupils, parents, staff and the community. 
 
Level (target) 
Consult and Inform 
 
Key Risks Organisation Faces  
Achieving common aims, culture and focus for the trust to re-brand to secure future 
Keeping focus and momentum of process whilst facing unprecedented challenges of C19/Brexit  
 
Key Stakeholder Groups 
Pupils 
Parents 
Staff 
Community 
Trustees 
 
 
Key Engagement activities of project:  
 
Tutor group sessions, School Council Meetings, Staff Briefings would be ideal in normal times, with current 
restrictions other initial means of engagement considered.  
 
Initial Engagement under current restrictions to include:  

Message from Chairman to all stakeholders 

Via Parentmail, email and websites 
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Stakeholder Group Pupils Parents Staff Community Trustees 

      

Risks Posed Medium Medium Low Medium Low 

Influence 5 4 5 4 5 

Interest 4 3 4 3 5 

Impact 5 4 5 4 5 

Key Strategy  
 

Consult/Involve/Inform Consult/Inform Consult/Involve/Inform Consult/Inform Consult/Involve/Inform 

Engagement Method  
(in unrestricted times) 

Verbal, written, visual 
Assemblies, TGs, School 
Councils, Posters 

Verbal, written, visual 
Newsletters,  
Parent mail 
Questionnaires 

Verbal, written, visual 
Staff briefings 
Working group 
Questionnaires 
 

Verbal, written, visual 
Posters/leaflets 
Websites 
Targeted Groups 

Verbal, written, visual 
Email 
Meetings 
Questionnaires 

Goal Trust and a feeling of 
belonging, ownership 
and pride 

Trust and Confidence 
of Choice 

Trust, confidence, 
belonging, ownership 
and pride 

New start  
Reset the image going 
forwards changing 
perceptions 
 

Ownership of the new 
culture they have 
created for the trust 

Frequency of 
Engagement   

Fortnightly updates Monthly updates Fortnightly updates Final outcome update Weekly updates on 
progress and final 
presentation options to 
AGM 
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Evaluation 
Evaluation will consider the following methods to measure success of process and outcome: 
Feedback Forms 
Structured Survey 
Focus groups or interviews 
360-degree feedback 
Third party evaluation 
 
Primary objective of engagements and evaluation 
Building trust and stronger communities/relationships through rebranding the identity for the trust and 
community – securing the future by moving on from historic perceptions. 
 
Evaluation measures will focus on: 
Sustainable Decisions 
 
Evaluate Process  
 

PROCESS IMPACT OUTCOME 

• Address barriers 

• Sufficient and credible 
information for dialogue 

• Build capacity and 
confidence of people to 
participate meaningfully 

• Are we doing the right 
things?  

 

• Are we building better 
relationships with 
stakeholders? 

• Engender a shared sense 
of ownership and 
commitment to the 
process and outcome  

 

• More cohesive and 
informed communities 
and governance result 
from the process 

• Policies and services 
reflect stakeholder 
involvement, and their 
impact is apparent 

 
Oversight: CEO 
 
Ongoing: Verbal updates with Trustees and executive team 
 
Weekly: updates to establish volume of responses, the need for reminders and/or reviewing the message, 
the content of responses.  
 
Key Final Decision Makers: Trustees and Members (Shareholders) 
 
Timeline 

Date What Who 

11 December 2020 Agree to Consult Members 

18 January 2021 Agree Process/Strategy Consultation Committee 

18 – 29 January 2021 1st Phase approach ELT, SLT & Staff 

1 – 5 February 2021 Evaluate and Review next steps Consultation Committee 

8 – 23 February 2021 2nd Phase if required ELT, SLT & Staff 

23 – 26 February 2021 Write Analysis Report for AGM Consultation Committee 

3 March 2021 Decision Members (AGM) 
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Consultation Committee Meeting Notes - Monday 18 January 2021 
 
Present: Mr J Peall (Member), Mrs C Donovan (Chairman), Mr B Williams (Vice Chairman), Mrs C Boxall 
(Trustee), Mr N Castle (Trustee), Mr R Davies (Trustee), Mr D Meades (CEO), Ms R Tolhurst (CS) 
 
Set out Approach for Engagement with Stakeholders 
 
Agree: format of engagement – considered written or electronic option due to current situation.   

 
Discuss and Set out Rationale with:  

 
Clear consistent reasoning for doing this – context 

 
Clarity of Trust culture and purpose to remove ambiguity of current title: The Dover Federation for the Arts 
Multi Academy Trust. Breaking it down: 

 
a) ‘Dover’ regionally restrictive for growth. 
b) ‘Federation’ is a term used for a LA maintained model thus creating a conflict with the term 

‘Academy Trust’. The term ‘Federation’ is no longer valid. 
c) Specialist funding no longer in place for schools and so the term ‘for the Arts’ misleading as 

implies a limited curriculum focus rather than the extensive offer provided.  
d) Consider the understanding and image created by the terms ‘Academy’ and ‘Multi Academy 

Trust’.  Over the years, the name has been shortened to DFAMAT – which in itself, has no 
meaning or impact.  Becoming a Trust with an inspirational name which clearly sets out who 
we are makes us more appealing to stakeholders. Debate the use of defining term: 
‘Academy Trust’ within the name or just ‘Trust’.  Consider other options ‘Education Trust’ 
‘Learning Trust’ OR the effect of no defining term at all.  

 
Clear outcomes – what it will mean to stakeholders  

 
Trustees considered any possible understanding or concerns parents, staff and pupils may have.  

a) What difference will it make? 
b) What is a Trust? 
c) Are we in a Trust?  
d) Will my school name change? 
e) Will I have to buy LOADS of new uniform etc? 
f) What will it cost, and can we afford it? 
g) Are we being taken over? 
h) Is this change for change sake? 
i) What difference will it make to the community? 

 
 
Clear planning – cost, phased implementation and deadlines were discussed.  

 
Set a budget with realistic expectations and funding sources.  Costs will involve some legal fees, additional 
labour, phased rollout of signage and perhaps an advertising campaign to launch any new branding and 
awareness for ensure confusion is avoided.  CFO to produce phased budget predictions and DBR to apply 
for funding streams.  



 6 

 
Clear options – ‘yes or no’ / ‘this or that’ 

 
Discussed: ‘to rebrand or not to rebrand’! The need for revitalisation and renewal.  

 
Reduced ideas for focus – no more than 3 choices.  Some suggested names were already ‘taken’. There is a 
process for adopting the name which entails carrying out copyright style conflicts to avoid legal challenge so 
any ideas will be subject to further scrutiny.  
 
Appendix A provided a lengthy list of existing Academy Trust Names for setting the scene for brainstorming. 
 
Approximately 15 suggestions for the trust name were made by trustees and staff which were reduced to 
three for the proposal: 
 

a) Compass Star  
b) Samphire  
c) White Cliffs  

 
The name was considered along with the use of a defining term.  Considerations were made regarding the 
clear message and the need to be future proof should another wave of thinking come through from on high.  
The question was asked: Were the terms ‘Academy’ or ‘Trust’ less likely to stand the test of time in the way 
‘Education’ Learning’ ‘Community’ ‘Partnership’ or ‘Alliance’ would.   Do we need a defining term as well as 
the name?  
 
Finally, the timeline was agreed.  Considerations included the process and the right time for any outcome to 
be implemented.  
 

Date What Who 

11 December 2020 Agreed to Consult Members 

18 January 2021 Agreed Process/Strategy Consultation Committee 

18 – 29 January 2021 1st Phase approach ELT, SLT, Parents, Pupils & Staff 

1 – 5 February 2021 Evaluate and Review next steps Consultation Committee 

8 – 23 February 2021 2nd Phase if still required ELT, SLT, Parents, Pupils & Staff 

23 – 26 February 2021 Write Analysis Report for AGM Consultation Committee 

3 March 2021 Decision Members (AGM) 

4 – 31 March 2012 Establish changes of Articles of Assoc and 
Variation to Deeds with DfE/ESFA in principle 

Company Secretary 

April onwards Secure new Trust Articles and changes to 
schools’ supplementary articles.  

 

September 2021 Proposed implementation date Trustees 

 
The CEO was tasked with consulting with Headteachers  
 
On reflection, trustees and the executive considered: 
 
Initiatives for the future of Stakeholder Engagement (when time and resources permit): 

1. Close the loop (reporting back to stakeholders)  
2. Inform - regular updates to stakeholders  
3. Accurate stakeholder data management 

 
Trustees agreed that the meeting was productive, and all voices were heard.  Thinking was drawn together 
alongside the outcomes from the strategy day in August and the move towards a positive culture and 
progression for growth.   Trustees hope to achieve clarity and an opportunity to bring schools, pupils and 
staff together with an understanding of our community of schools in a way we have previously struggled to 
do.  


