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TRUST, LEADERSHIP AND RELATED PARTY ANNUAL AGREEMENT 

CULTURE, VALUES and BEHAVIOURS 
 

The Trust is a community of schools enthusiastically committed to the delivery of an exciting and excellent 
education with for all our pupils.   

Success is different for each one of us. An inspirational learning experience, together with supportive 
pastoral care and safeguarding, should be available to all children.  Our ultimate aim is to provide the best 
future for our young people through a high-quality educational experience.  

We believe in tomorrow’s society and fight alongside our families to improve opportunities and aspirations 
for everyone through our core values;  

• compassion,  

• integrity,  

• collaboration,  

• creativity,  

• imagination,  

• critical thinking and  

• resilience.  

By listening to the needs and opinions of our stakeholders we ensure Trustees provide clarity and 
transparency in our collective policies and decisions with the aim of driving up standards.  

We believe in high standards of courtesy, respect and behaviour in order to prepare young people for adult 
life. We value the teamwork, energy and trust that results from enduring relationships within the 
community working with us to strengthen and maintain these core values.  

Trustees are committed to providing strong leadership that will enable staff and pupils to achieve the best 
versions of themselves through outstanding teaching and learning.  

We believe in working together to provide a better and brighter future.  

The 7 Nolan Principles of Public Life   

The Nolan Principles apply to anyone holding a public office. Those involved in Governance and Leadership 
for the Trust are committed to these values.   

1. Selflessness – will act in the public interest.   

2. Integrity – will not act or take decisions to gain financial or other material benefits for ourselves, our 
family, or our friends. All those working in governance will declare any conflict of interests. 

3. Objectivity – will act and take decisions impartially, fairly, and on merit, using the best evidence and avoid 
discrimination or bias. 

4. Accountability – understand that they are accountable to the public for their decisions and actions. To 
make sure of this, those working in governance will be scrutinised where necessary.  

5. Openness – will act and take decisions openly, with transparency and will not withhold information from 
the public unless there are clear and lawful reasons for doing so. 

6. Honesty – will be truthful. 

7. Leadership – will actively promote and support the above principles and will challenge poor behaviour, 
wherever it happens.  
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Oversight and Challenge 

The Trust will, as part of the Board’s oversight and challenge scrutinise certain behaviours and outcomes 
across the Trust.  Trustees also require service providers working with our pupils, staff and wider community 
to commit to upholding the same levels of behaviours and values adopted by the Trust. Trustees will 
maintain oversight through indicators which may include, but are not limited to: 

1) Complaints: The number of complaints received; themes covered; any trends that warrant further 
investigation, effectiveness of complaint process. 

2) Staff turnover: Whether high or low? Does it mirror strategic aims to refresh staffing levels or retain 
existing staff? What needs to be done to address any issues? 

3) Staff satisfaction surveys: Are there recurrent themes that need to be addressed or has something 
new come to the fore? What may be driving staff responses? 

4) Safeguarding: How many incidents have been reported to the board and/or external agencies? How 
many individuals does that statistic represent and what were the general issues? 

5) H&S incidents: Can anything be deduced from the number of health and safety accidents recorded 
in a given period? If there are none, does that represent a safe environment or a lack of 
commitment to agreed procedures? Do too many suggest a lax attitude to the welfare of pupils, 
staff and visitors or rigorous reporting? 

6) Stakeholder engagement: Is it meaningful or cosmetic? 

7) Regulatory infractions: How many times has the Trust, or those services contracted to work within 
the Trust been subject to formal regulatory oversight? 

8) Absence of whistleblowing policies: Are ‘speak up’ policies in place, are they effective and followed 
up by an independent person? 

9) Policy infringements: Are there individuals, departments or service providers that regularly ignore 
or override agreed Trust or third-party policies? How are they dealt with?  

Assessment Criteria 

There are cultural markers that Trustees monitor in order to assess the organisational culture. They are 
divided into those areas that should be celebrated and those that should be acted on. 

Indicators to Celebrate 

Trustees celebrate practices that outline and evidence the clear purpose of the Trust, the role of the board, 
responsibilities of staff and service providers that indicate a willingness to provide accountability to a range 
of stakeholders.  

In order to fulfil these objectives, Trustees will demonstrate: 

10) Clear understanding of key stakeholders’ demands and how these are balanced to deliver the 
organisation’s aims. 

11) An awareness that the culture will need to change as the organisation evolves and that change can 
take time. 

12) An appreciation of the challenging external pressures that undermine the aims and values of the 
Trust. 

13) A willingness to engage with regulators and others to share good practice. 

14) An interest in learning from mistakes. 

15) Strong, productive relations with stakeholders. 

16) Clearly stated expectations of all service providers to uphold and maintain the Trust’s standards 
and culture whilst working within the Trust community. 

17) Communication and information flows that travel bottom-up and vice versa.  
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The following operational markers will support Trustees in assessing management and contractual 
effectiveness within the organisation.  

These include: 

18) Stretching, realistic and relevant key performance indicators that support each academy’s purpose. 

19) A willingness to share success and challenges with other academies and learn together to improve 
the situation for all. 

20) Sustained trust and confidence with contractual partners in their service to those working and 
learning within the Trust community. 

21) Strong ‘speak up’ or whistleblowing policies that are viewed as opportunities to learn and improve. 

22) Evident respect, transparency, honesty and professionalism between the Board, the Executive 
Leadership Team and partners working within the Trust community. 

 

The behaviour of the Trust, in the boardroom and beyond matters and sets the tone. Trustees are 
committed to maintaining the positive culture and Trust values.  These will be evidenced through: 

23) Clearly articulated and demonstrated values, ethos, expectations, and behaviours for the board, 
staff, pupils, parents and other service providers involved in the daily life of the Trust. 

24) Living the values and ethos of the academy trust from top to bottom and side to side. 

25) Consistency in the way everyone is treated. 

26) Honest, transparent, two-way communication. 

27) A willingness to embrace accountability from every source. 

 

Indicators informing Trustees of the need for Action  

Executing robust leadership and governance is paramount – the identification of any of the following 
markers will inform action: 

28)  Poor governance and a lack of understanding of the need for robust governance arrangements and  
the counsel of a qualified governance professional. 

29) A board focused on compliance and regulatory requirements at the expense of delivering the 
Trust’s aims, vision, and values. 

30) Dysfunctional board dynamics, including an overly polite, fractious or hostile board. 

31) Board turnover, or lack thereof. 

32) Inappropriate or no response to regulatory interventions. 

33) A ‘we’re unique’ mindset when challenged on performance and the delivery of aims. 

34) Lack of focus, or a focus on the wrong things. 

35) A lack of self-reflection and awareness of the board’s potential or actual adverse impact on the 
schools in the Trust 

 

Trustees oversight of operational indicators that suggest challenges to an organisation’s management 
effectiveness (including third party contracted service providers) include: 

36) Poorly thought out or the absence of key performance indicators resulting in unwanted, unintended 
or unforeseen outcomes. 

37) Turnover of staff at every level and in every area. 
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38) Poorly qualified, or inexperienced and unsupported key personnel, such as the key executive posts 
in the Trust and service providers working with the Trust. 

39) Weak or inappropriate management systems. 

40) Unchallenged underperformance or failures in contracted service providers by executive leaders. 

41) Any use of compromise agreements and ‘gagging clauses.’ 

42) Overly powerful individuals dominating decision making or otherwise exerting undue influence. 

43) A tolerance of small breaches in agreed protocol.  

 

Unchallenged, poor organisational behaviour becomes problematic. Trustees are mindful of the following 
indicators: 

44) A fear of upsetting the ‘powers that be’ or significant stakeholders rather than focusing on the 
needs of pupils and delivering the Trust’s aims. 

45) A lack of challenge, inquisitive thinking, and courageous conversations. 

46) Stressed boards, staff or pupils. 

47) Complacency and an overweening belief in the inherent good of the work being undertaken. 

48) Turning a ‘blind eye’ to the behaviours of favoured or influential individuals. 

49) Promotion of secrecy and obfuscation. 

 

Name: 

 

Barry Williams 

Position: 

 

Chair of the Board 

Signature: 

 

 
 

Date: 

 

 

13 September 2021 
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Appendix 1 

Service Provider Agreement 
 

Third party service providers working within the Trust schools with pupils, staff, family and the wider 
community understand, accept and uphold the standards, behaviours and integrity required when working 
to provide public services to our Trust.   

Service Providers acknowledge the level of accountability and trust placed on the leadership and 
governance and will support the aims and values set out within this agreement.  

In particular, but not limited to, the following areas within this statement are agreed as part of service 
providers contract management oversight by the Trust or any parties appointed to monitor the contractual 
performance on behalf of the Trust. 

Oversight and Challenge (statutory and non-statutory): Service providers must share all statutory 
information requested by the Trust in relation to points: 4, 5, 6, 7, 8 and 9.   Service providers may be 
required to report on any of the non-statutory areas set out in this section on request by the Trust.  
Information shared by the Service Provider with the Trust will not disclose data subject information unless 
for reasons of lawful basis or consent from the data subject being provided.  

Monitoring and Assessment: The Trust will do everything within its power to state the expectations of all 
service providers to uphold and maintain the Trust’s standards and culture whilst working within the Trust 
community. Operational markers which evidence the effectiveness of a positive culture may be seen 
through points: 18 to 22.  Operational indications which lead to Trust action and challenge may be 
evidenced through points: 37 to 44.   

Equality: The Trust maintains robust policy on equality and its statement can be found here: Equality, 
Information and Objectives Policy.  Service Providers with staff working within the Trust community must 
be willing to uphold the values stated within this policy.  The crucial expectation and rights for all staff is 
that there is: 

• Consistency in the way everyone is treated 

• Honest, transparent, two-way communication 

• A willingness to embrace accountability from every source 
 

Name: 

 

 

 

Company: 

 

 

 

Position: 

 

 

 

Signature: 

 

 

 

Date: 

 

 

 

 

https://doverfed.s3.amazonaws.com/uploads/key_information/Equality-Information-and-Objectives-Policy.pdf?t=1628340945
https://doverfed.s3.amazonaws.com/uploads/key_information/Equality-Information-and-Objectives-Policy.pdf?t=1628340945

